
Effective Management in the Matrix Organization (2218) 

Learn to lead cross-functional teams effectively. 

Most organizations operate in a collaborative, cross-functional environment. This hands-on course will improve your ability to 
deliver cross-departmental projects by introducing you to better practices in matrix management. This one-day workshop 
introduces matrix-management concepts coupled with team exercises that allow you to immediately put into practice what 
you learn. 

You will learn how to manage team members who do not normally report to you, including how to give them performance 
feedback. Learn how to negotiate for and with resources, how to influence others, and how to delegate project work. This 
course will also teach you how to resolve conflict among team members and how to ensure your team performs to the best 
of its abilities. 

What You'll Learn 

• Understand the challenges of being a project manager in a matrix organization 

• Negotiate for resources 

• Provide performance feedback 

• Resolve conflict among team members 

• Organize competing priorities 

• Delegate effectively 
Who Needs to Attend 
Associate project managers, project managers, IT project managers, project coordinators, project analysts, project leaders, 
product managers, and program managers. 

Prerequisites 
There are no prerequisites for this course. 

Follow-On Courses 

• IT Risk Management 

• Program Management 

• Requirements Development, Documentation, and Management 
Course Outline 
1. Typical Organization Systems 

• Functional 

• Projectized 

• Matrix 
2. The Matrix Organization 

• What is matrix management? 

• Benefits and challenges of matrix organizations 

• Matrix management terminology 

• Conflicts of project manager and functional manager roles 

• Skills for different management roles 
3. Basic Negotiation Skills 

• Managing stakeholder expectations 

• When to negotiate 

• Remote and offshore team negotiation 

• The negotiation climate 



4. Communication Between Project and Functional Managers 

• The communication loop 

• Obstacles to communication 

• Forms of project communication 

• Communication management tools 
5. Performance Feedback for Project Team Members 

• Set expectations 

• Provide feedback 

• Take action 
6. Essentials of Conflict Management 

• Dealing with conflict 

• Constructive vs. destructive conflict 

• Types of difficult people 
7. Deal with Conflicting Priorities 

• Urgent vs. important 

• Getting things done 

• Effective delegation 
8. Team Building 

• Effective and Ineffective Teams 

• Traditionals vs. Self-Directed Teams 

• Team Motivation Theories 
	


